
Roundtable:

Sustaining Your Online Program: 
Marketing, retention of students, incentives
Session 2 Notes

Guest Expert:  Anne Knackert
Description of Milwaukee Online PD Program:

· Courses offered throughout the year: in the fall, spring, & summer

· Use all of EDC courses: 12 options at each time: If get 50 people, explode into different versions. If don’t get enough, then drop and encourage to sign up for others.
· Offer 1 credit courses and non-credit

Milwaukee Marketing Efforts:
· Get information out through portal, listservs, emails to every teacher (6000 teachers, 90,000 kids)
· Handouts at every meeting

· Flyers out with trainers to schools

· Marketing ahead: marketing for spring includes summer

· Electronic marketing

· Went back to snail mail to see if missing large part of the population, but didn’t get surge in registration: 

· Biggest impact: Word of Mouth 

· Identifying new audiences, such as principals at their monthly meetings

Discussion by all:

Retention tips: (currently 98%)

· Ongoing PD program – get them used to it
· Trying to keep classes small

· Constant feedback in the class, emails to participants especially when lagging
· Overarching attitude for facilitators = success for all: trying to make every student successful 

· Reassure participants that assignments will not be considered late when technology is not working.

· When first doing online classes, gave people college credit for the classes and covered tuition from the start. Cost was on the grant, so paid for people who dropped out. Decided to make participants pay first. If get A or B in the course, the grant reimburses them for the cost. Teachers will pay $145, then will want the money back. 
· Started limiting people to 2 credits a semester. (Some took and completed up to 5) 

Incentives:

· Money – Personal hit

· Credit reimbursement (they pay for their course up front, then if get A or B for the course would get reimbursed

· Getting paid for non college-credit work if completed 

· Must complete the course to have or use certain resources. For instance, Because went to Moodle, also exploding into regular classrooms. However, didn’t want people to run collaboration without training. So started non-credit course, and said you can’t use the Moodle site to collaborate without completing this course.
· Some hourly rate of pay: but have to complete all the work

· Small classes 

· Encourage groups from the same location, but not more than 3 or 4 at a time. Otherwise other participants feel odd-man-out
· Interactive 

· Good Feedback, including personal attention from facilitator

· Extra credit assignments, element of surprise, something new and different to keep the interest (especially K-12 students) 

· Structure is good, too. Really distinct due dates, so gives facilitator a good reason to interact. 

· Weekly checklist: print, things to do. 

· Mandatory F2F on first class – especially good for all those who won’t read the instructions (if possible). 

· Weekly reflections – this is what you did last week and the purpose. 

· Modeling for how they’ll teach their students. 

· Keeping it going over time – constant reminders
· Lots of relevant application in class, especially after a break

Disincentives:

· Told to take the course

· Course doesn’t pertain to needs (told to take math course but is a history teacher)

· Go out and find some website, tell us how you would use this in your course.

· Didn’t want to work with the community, just wanted to get to the course. 

· If the only one of the group, when others in the class know each other, feel not part of the community (cliques)

· When have full-time online teachers, sometimes self-paced courses work. Florida can accommodate 200 students at a time, with rolling admission

Quality concern--Rubrics:

· Milwaukee has scoring rubric, but also aligns scoring between teachers

· Rubric criteria can test to see if people really read the article. 

· Be really strict the first week – dock points for posts if not qualified

Discussion on models:

· Flexibility or structured? One person liked the community aspect of online classes but didn’t like having weekly due dates.
· Another person just wanted “to get to the point,” and didn’t care about community. Dropped out of a course in the first week because it was taking too long to get to the learning. 

Key take-out from discussion:

Relevance and accountability tied to incentive (especially money), helps to retain sustainability. Marketing is critical.
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