[image: image1.png]—

63dTech Leaders)

Online

~



                               


[image: image2.png]—

63dTech Leaders)

Online

~



 


Highlights of the Evaluation of the EdTech Leaders Online Program for the Milwaukee Public School District
EdTech Leaders Online (ETLO) was founded in 2000 to help districts, state departments of education, and other educational organizations build their own capacity to incorporate quality online professional development into their programs. Since the start of the program organizations from 26 states have participated in ETLO, more than 700 online course developers and online course facilitators, and over 10,000 participants have participated in a locally run ETLO workshop.  One of ETLO’s two core programs is the Facilitating and Implementing Online Professional Development program which requires that teams from local organizations enroll in the Facilitating and Implementing Online Professional Development course in order to learn how to facilitate an online course using the catalogue of ETLO workshops.  Upon completion, the ETLO-trained facilitators are then supported by the ETLO staff through email or participation in the ETLO online forum while they implement and run a course for their local organization.
Milwaukee Public Schools (MPS) has participated in Education Development Center’s ETLO program since fall 2002. Through Milwaukee’s participation in this program, over 40 MPS staff members have been trained as online specialists. Beginning in 2003, the trained online specialists began delivering ETLO’s online workshops for MPS teachers and administrators. To date, approximately 140 online workshops have been delivered. The MPS/ETLO program is ongoing and continues to expand, with additional workshops conducted during the 2004 – 2005 school year. Since fall 2002, over 1,000 MPS teachers have already been impacted by the online workshops delivered by MPS facilitators. 

ETLO Trained Facilitator Experiences

Facilitators’ Backgrounds.  Approximately 34% of the facilitator course participants reported being teachers.  Other participants described their roles as technology coordinators (17%), administrators (13%), curriculum coordinators (10%), and library media specialist (2%).  While all levels of experience were represented, the participants who reported teaching for more than 16 years made up the largest group of course participants. The smallest groups represented among the course participants were those who reported teaching between 0 and 5 years, and 11 and 15 years. 

The majority of course participants reported having previously taken an online workshop, and about one-quarter reported having previously taught an online workshop. Only about one-third of the participants reported being familiar with the Blackboard course authoring system. The majority of course participants reported that they used the World Wide Web 
daily, and that they used email comfortably and regularly. Facilitator course participants reported that they were looking forward to becoming online workshop facilitators and none expressed concerns about technology-related issues. In fact, fewer than 20% of the participants classified themselves as expert users of technology. While none of the course participants described themselves as novice users, the small percentage of respondents who classified themselves as expert users suggests that prior expert knowledge of technology may not be a necessary condition for being trained as an online workshop facilitator.
Satisfaction with the ETLO Experience.  When asked about their facilitator training experience, the majority of respondents said that the facilitator training courses either met or exceeded their expectations and all of the newly trained facilitators who responded said that the ETLO facilitators were either effective or very effective.

The newly trained facilitators reported that the training course was valuable because it provided them with the opportunity to learn from ideas shared among the participants, from the discussion, and from the feedback that they received from their group relating to their work. The opportunity to interact and network with colleagues, and the feedback received from the ETLO facilitators were also reported as being very valuable. In addition, learning new facilitation skills and being exposed to useful resources were each identified as being valuable aspects of the facilitator training course. 
Perceived Effectiveness of ETLO-Trained Facilitator-Led Workshops.  In commenting on the post-course survey on the challenges they anticipated for facilitating their own online workshop, the most frequently cited challenge related to time management and organization. The newly trained facilitators were concerned about effectively organizing their time to work with students to provide timely feedback and were concerned that navigating the online system and helping their students to operate within the system would be a challenge. However, a large majority of the teachers that were trained in the online workshops offered by these local facilitators reported that the facilitation was either effective or highly effective. It would appear that despite the anticipated concerns of the newly trained facilitators, the participants in their workshops reported that they were pleased with the facilitation they received.
Participant Experiences in Workshops Led by ETLO-trained Facilitators

Participants’ Backgrounds.  The largest percentage of workshop participants reported teaching in grades Kindergarten through Grade 2. The smallest groups represented were student teachers and department heads. The workshop participants represented teachers at various levels of tenure. Although all levels of experience were represented, participants who reported teaching for more than 16 years made up the largest group. The smallest group represented was participants who reported teaching between 11 and 15 years. 

The majority of workshop participants described themselves as either intermediate or proficient technology users (76%) and only 13% described themselves as novice users of technology on the pre-workshop participant survey. The majority of participants (82%) reported that they either use the World Wide Web a few times a week or daily. Only 8% of participants reported that they use the World Wide Web once per month or less. Similarly, respondents reported that they use email comfortably and regularly (77%). Less than 1% of the participants reported that they never use email.

Satisfaction with and Participation in the ETLO Experience.  The most popular advantage reported for online professional development was that participants could work according to their own schedule. The majority of participants (89%) also reported that the workshops either met or exceeded their expectations. Similarly, 86% of the respondents to the post-workshop survey reported that the local, trained facilitators were either effective or very effective.  Participants reported that they valued facilitators’ timely and appropriate feedback, they appreciated the facilitator making himself or herself accessible to them, and they valued a facilitator that was encouraging and supportive. Similar themes emerged during the focus group conducted the workshop participants. Given that these facilitators were novice online trainers, the high ratings they received as facilitators is a very positive finding and demonstrates the efficacy of the online facilitator training for preparing a cadre of qualified online instructors.  

When asked to reflect on the valuable aspects of the workshop, being exposed to content that they could take back to the classroom was the most frequently reported value. Many participants reported that they encountered useful resources and that the workshops were valuable because they provided them with the opportunity to learn from ideas shared among the participants, from the discussion, and from the feedback that they received from their group relating to their work. In addition, the chance to interact and network with colleagues was reported as being very valuable. These were also identified as value aspects on the ETLO program by the participants in the facilitator training course.
Impact on Professional Activity after the Workshop.  During the focus group, the workshop participants were asked to comment on what they gained from the locally facilitated ETLO workshops. In particular, they were asked to discuss whether they found the exposure to technology or the exposure to new content most beneficial. Most participants agreed that, while both were important, the content of the workshops was the most important component. They agreed that they use “technology as the tool.” Focus group members were also asked to provide examples of how they used the resources and content they were exposed to during the ETLO workshops. During the discussion, they provided several examples which included using the new content knowledge they had acquired to create projects for their students and using their resource lists to support and enhance their teaching. They also reported sharing their resource lists with other teachers in their schools.
Information about the Survey

As part of the ETLO program, pre- and post-training survey data were collected from the facilitators (N=32) trained in each cohort, and from the teachers and administrators (N = 698) who enrolled in the online workshops these facilitators delivered. The surveys gathered both quantitative responses as well as narratives provided in response to open-ended prompts. As part of this evaluation, the aggregate quantitative survey responses and the open-ended narratives were examined to identify patterns in the data across the pre- and post-surveys for all of the facilitator training courses and the teacher workshops. Only ETLO facilitator training courses and workshops for which pre- and post-survey data were available were examined in this report. Based upon the themes and patterns that emerged from the quantitative analysis and the analysis of the open-ended survey narratives, focus group protocols were developed to gather information from a small group of teacher participants and workshop facilitators that had participated in or facilitated at least two workshops.
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